WASHINGTON STATEWIDE HOMELAND SECURITY STRATEGIC PLAN

Objective 5.1.2 Develop a multi-discipline training capability to provide statewide emergency responders
training, certification, and credentialing — Homeland Security Institute (HSI).
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Create and achieve operational status for the Homeland Security
Institute (co-housed at the Pierce College with the Center of -
Excellence) by 2005.

Create the Policy and Operational Boards and Institute
implementing policies by 2005.

Develop and implement on-line WMD awareness training classes
by 2005.

Implement registration and tracking program for personnel
trained and begin credentialing project by 2005.

Create marketing and communications plan for the Homeland
Security Institute by 2005.
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the Homeland Security Institute by 2005.

Research, seek and secure long term sustainment sources for >

Create database of certified homeland security trainers and
provide to statewide partners by 2006. [
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Focus on train-the trainer needs and develop trainer’s
support/processes by 2006 and oversight of the SAAT Program. . >

Develop credentialing pilot project and seek funding based on

year 1 research by 2006. r>
1

Research and determine training gaps for future course

development by 2006. >

Build, maintain, and refine his.wa.gov as a focal point for
emergency response | I |>
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Research and make recommendations on setting state
standards for online awareness training

Expand and refine online course offerings hosted at his.wa.gov |

Manage and enlarge database of certified responders | ' ' ' ' ' '

Work with COE for Homeland Security to pilot model certificates |
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Action Plan Strategy Implementation Steps

5.1.2.1 Stand up the Homeland Security Institute (HSI) that is co-housed at Pierce College with the Center of Excellence.

5.1.2.2 Hire HSI director and staff.

5.1.2.3 Establish the HSI Policy and the Operations Board.

5.1.2.4 Develop policy guidelines for the Institute,

5.1.2.5 Develop and implement on-line Weapons of Mass Destruction (WMD) awareness training.

5.1.2.6 Implement training registration program.

5.1.2.7 Conduct credentialing analysis project assessment.

5.1.2.8 Market program resources to homeland security partners through development of internal and external communication processes.
5.1.2.9 Seek national, state and local funding opportunities.

5.1.2.10 Continue on-line awareness training development and delivery.

5.1.2.11 Continue to refine registration and tracking process for training enrollees

5.1.2.12 Coordinate/facilitate communication regarding resident/non-resident training program availability.

5.1.2.13 Create data base of certified homeland Security trainers and make available to state partners (disciplines)

5.1.2.14 Focus on train-the-trainer needs and develop process for implementation

5.1.2.15 Analyze training gaps for each discipline.

5.1.2.16 Continue with development of state wide credentialing system that interfaces nationally. 5.1.2.17 Work toward a credit system for classes
taken and training/education program articulations.

5.1.2.18 Develop train the trainers programs, tracking system and database of trainers.,

5.1.2.19 Continue with development of state wide credentialing system that interfaces nationally,
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